




[image: ]  


















	Improve Reliability	
Making Reliability Simple


Use a simple, proven framework of just 4 Essential Elements to create a Reliable Plant:
 






			
Download Framework







[image: Planning & Scheduling]




Planning & Scheduling				

Increase your maintenance workforce by 35% without hiring anyone. Reduce costs, improve safety and increase morale.
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Preventive Maintenance				
40%-60% of PMs add little value. Learn how to eliminate them to reduce workload, reduce costs, and increase uptime.
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Defect Elimination				
80% of failures that occur in a plant, have occurred before. Fix them forever and stop forever fixing.
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Leadership & Culture				

70% of change initiatives fail. Without leadership you’ll get nowhere. Without culture you won’t sustain anything.








			
Start the Road to Reliability












	Online Training	
You'll only ever be as good as your team!


If you’re looking to train your team to create a Reliable Plant then let’s talk:








			
Book a Call
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Our Online
Training Courses				
Believe in your team. Train and empower them to drive improvement in your business.
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Planning & Scheduling Online Training				
Learn how planning & scheduling improves productivity and how implement it in your organisation.
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Preventive Maintenance Online Training				
Learn how to create a highly effective and efficient PM Program. Achieve higher reliability with less maintenance.
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Scholarship 
Program				
Our highly selective Scholarship Program offers 75% discount compared to our listed prices. Apply today!









			
Book a Call












	Reliability Resources	
Not sure yet?


Want to better understand what we offer and how we can help? Check out our free tools in the resources section or download the framework:
 






			
Download Framework
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Articles & Blogs				
A series of in-depth articles that cover all the areas of The Road to Reliability and more.
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Resources				
A range of calculators, templates, infographics and presentation. Download what you need and start Making Reliability Simple.
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Glossary & FAQs				
Need a quick answer to 
a common question? Need an explanation or definition of an Industry term? Start here.
Coming Soon!
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Webinars & Videos				
See our schedule of upcoming webinars and watch recordings of past sessions.
Coming Soon!









			
Join community
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That page doesn't exist!




Sorry, we couldn’t find the page you were looking for. Try searching or use our toolkit below.


										








			
Go back
















Recommended resources



100% actionable articles, videos, easy-to-use
tools, webinars. Created by a practitioner from practitioner like you.
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Escaping the Vicious Cycle of Reactive Maintenance: The 4 Essential Steps on the Road to Reliability			
Most industrial plants around the world are trapped in the vicious cycle of reactive maintenance. These plants and their teams silently suffer from low reliability,



Learn more 		


Erik Hupje		

26 January 2024		
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Preventive Maintenance


3 Simple Steps to Escaping the Vicious Cycle of Reactive Maintenance			
Many organisations are stuck in a ‘vicious cycle of reactive maintenance’. It’s an all-too-common situation. Once you finally get that emergency fixed and resolved… you



Learn more 		


Erik Hupje		

10 January 2024		
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Reliability Insights


The Waddington Effect			
Is doing more maintenance ‘good’?   It’s common to think so. I mean, it makes sense that the more maintenance you do… the less likely your



Learn more 		


Erik Hupje		

25 October 2023		




			



Load More
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We train and coach your team to help you escape the vicious cycle of reactive maintenance and create a Reliable Plant.


How can we help?


Address:
Level 54/111 Eagle Street
Brisbane City, QLD 4000
Australia


Phone: +61 (0)7 3040 7525 
Email: [email protected]
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We train and coach your team to help you escape the vicious cycle of reactive maintenance and create a Reliable Plant.
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